
 

CAH - Module Value Chain Management (VCM), 2008-2009 
 

Sessions Value Chain Analysis and Development -  
Proposed time schedule 

 
Week Date and time Topics 
4  Monday 

19 January 2009, 
10.15 – 11.45 hours 

Getting acquainted with module and each other 
Overview sessions Value Chain Analysis and Development  
Topic: Tasks of consultant in VCD/VCM and Selection of areas, 
sector/sub sector and value chain 
Homework: Selection and argumentation of area, sector/sub-
sector and value chain (group work) 

5 Monday 
26 January 2009, 
10.15 – 11.45 hours 

Presenting and discussing homework of 19th of January 2009 
Topic: Analysis of value chains with the help of Value chain 
analysis tools 
Homework: Analysis of selected value chain (group work) 

6 Monday 
2 February 2009, 
10.15 – 11.45 hours 

Presenting and discussing homework of 26th of January 2009 
Topic: Development of value chains with making use of  
OOPP/Logical framework analysis and development (first part) 
Homework: Filling out first part of logical framework for selected 
value chain (group work) 

7 Monday 
9 February 2009, 
10.15 – 11.45 hours 

Presenting and discussing homework of 2nd of February 2009 
Topic: Development of value chains with making use of  
OOPP/Logical framework analysis and development (final 
version) 
Homework: Filling out final version of logical framework for 
selected value chain (group work) 

8 Monday 
16 February 2009 
 

Holiday week 
 

9 Monday 
23 February 2009, 
10.15 – 11.45 hours 

Presenting and discussing homework of 9th of February 2009 
Topic: Development of main lines of training programmes  
Homework: Development of training programme and activity 
based on developed logical framework (group work) 
 

10 Monday 
2 March 2009, 
10.15 - 11.45 hours 

Presenting and discussing homework of 23rd of February 2009 
Topic: Training activity of training programme 
Homework: Preparation of training activity for VCD (group work) 
 

11 Monday 
9 March 2009, 
8.30 – 11.30 hours 

Assessment of the implementation of group training activities, 
based on a 30 minute training of each of the student groups for 
the other students and the assessors (group work) 
 

 
The timetable above offers the main lines of the contents of the sessions on Value Chain 
Analysis and Development, besides the lessons of André Vording on VCD and VCM. 
Guidance will be given by Lambertus Vogelzang. Assessment will be done in close 
cooperation between Toon van Aert and Andre Vording.  
 
Lambertus Vogelzang 
Website: www.motivaxion.nl 
Email: lvogelzang@motivaxion.nl 
Mob. 06 26732663 
Bennekom 


